Schedule of Key Events

Example New City Impact Fee Program

Month

Project Kick-Off and Finalize Schedule

Establish Advisory Committee *
aPllad prove e > e

Kick-Off Advisory Committee Meeting [ |
Data Collection - City Departments | |
Initial Public Hearing - City Council *
Prepare Impact Fee Methodology Report
Methodology Report -- Advisory Committee [ | [ |
Methodology Report -- City Council *
Finalize Methodology Report |
Draft Capital Inprovements Element (CIE)
CIE Transmittal Public Hearing
CIE Review Period -- RDC/DCA
Adopt CIE -- City Council

r 4
Prepare Draft Ordinance
Impact Fee Ord - Advisory Committee
Finalize Impact Fee Ord -- City Attorney
City Council Ordinance Workshop

Impact Fee Ord -- Public Hearing #1 *
Impact Fee Ord -- Public Hearing #2 * v
Impact Fee Ord -- City Council Adoption *

Impact Fee Implementation
Create & Install Computer Program

Prepare Procedures Manual/Handbook
Conduct Staff Training Sessions |

Advisory Committee Meeting
City Council Meeting or Workshop

u
*
|:| Consultant Activity



